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CAPITAL IMPROVEMENT PLAN 
 
Summary 
 
The Capital Improvement Plan (CIP) document is intended to be a continual “work in progress” to be 
used by the Town of Needham and the school district as a tool to assist them in planning for future 
improvements. This report reflects our assessment of the buildings and a recommended Capital 
Improvement Plan based on that assessment and includes collaborative meetings with Town and school 
officials.   The cost estimates included herein are strictly placeholders; once a decision is made as to a 
specific scope and extent of the Work to be performed  a more detailed review of the scope of work 
should be made to refine the estimates.    
 
The CIP, included in the following pages, prioritizes the building needs into seven categories.  These 
categories are used to place individual recommendations identified in the facilities assessment report.  
The definitions for each category is outlined below: 
 

1)  Health, Safety, & Welfare:  
 

 Health: addresses health and environmental issues relating to the temperature, 
humidity, and quality of air, provisions for personal hygiene and non-toxic materials or 
finishes;  

 
 Safety: relates to safety from accidental injury or death, (i.e. prevention or elimination 

of hazards in the event of fire or electrical malfunction) 
 

 Welfare: relates to the emotional well-being for living, learning, and working in a space 
as well as the provisions of equal access, natural light and views to the outside.  

 

2) Code Compliance: outlines items that do not meet the current code regulations and should be 
upgraded, but  do not fall into the same level of priority as those identified in Health, Safety and 
Welfare.  Items listed in this category do not include all non-compliant code items as many items              
are considered “grandfathered” and are assumed to have been compliant at the time of 
construction.  

 
3) Functional Use of the Building (aka Space Utilization): this category notes items that influence 

the functional use of the building and the group that it serves.  These items can include the size 
and proportion of a space in relation to its intended use.  It can  also include the location of the 
space in relation to other adjacent spaces and the ability to use that space to meet the 
educational needs of the users. 
 

4) Handicap Accessibility: items that are not compliant with Americans with Disabilities Act (ADA)          
or Massachusetts Architectural Access Board (MAAB) requirements and are not included in 
previous categories are included here. Compliance for providing equivalent accommodations for 
the disabled are required by law, however providing compliance for the entire building or for 
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specific areas of the building may not be triggered until impacted by cost or scope of other work 
done in the building.  
 

5) Maintenance: the ongoing maintenance of a structure is important to its ability to function and               
serve its patrons; items noted in this category aid in the continued functionality of the building               
structure and systems as well as preservation of building materials and finishes to maximize 
their life cycle. 
 

6) Energy Efficiency / Energy Saving: is the design and the specification of materials and systems               
that minimize the consumption of energy.  This category includes energy efficiency suggestions 
that can save operating costs over the life of the building and/or reduce the amount of energy 
consumed.   
 

7) Hazardous Material Abatement: assumptions are made regarding the types of hazards that may               
exist in the materials found in the building based on the age of the materials and the extent of               
renovations and abatement that have been done in the past.  Comprehensive testing must be 
done prior to the start of any construction.  Materials that are in good condition and have not 
been disturbed do not present a health issue.  The estimated dollar amount that is given in the 
C.I.P.  is based on the expectation that once construction begins, testing and removal of suspect            
materials will need to take place.  An allowance is included based on the assessment of which 
materials have already been tested, which ones are suspect and which may be impacted by the 
expected scope of work.  A comprehensive NESHAP inspection should be performed, which 
would provide a more accurate hazardous materials abatement costs and scope. 
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